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1. Introduction to SAVES 2

The SAVES 2 project (www.saves-project.eu) brings together the Student Switch Off (SSO) and Student Switch
Off + (SSO+) campaigns in universities across seven European countries; Bulgaria, Cyprus, Greece, Ireland,
Lithuania, Romania and the United Kingdom. This report provides a detailed overview of the student
engagement activities performed as part of the Student Switch Off and Student Switch Off+ campaigns in
Bulgaria.

The SSO campaign is an inter-dormitory energy-saving competition, that focuses on a predefined set of
activities, encouraging students to save energy in their university dormitories. The dormitory that saves the
most energy on each campus, is announced winner and rewarded for their efforts. Energy savings are
determined by comparing pre-intervention electricity consumption, with post intervention electricity
consumption, in each dormitory. We aim to reach 38,000 students living in dormitories across Europe every
academic year between 2017-2020.

The SSO+ campaign aims to raise awareness amongst students living in the private rented sector helping them
reduce their energy costs. It focuses on making students aware of energy performance certificates (EPC), smart
meters and energy efficiency, thus helping reduce their exposure to energy poverty. Across Europe, we aim to
reach 43,000 students living in the private rented sector in the 2018-19 academic year.

Each country has a dedicated staff member to deliver SSO and SSO+ activities.

Chapter 2 describes the activities undertaken as part of the SSO campaign and Chapter 3 describes activities
undertaken as part of SSO+. Chapter 4 draws out conclusions.

2. The Student Switch Off campaign in Bulgaria

2.1 Universities taking part

Sofia University “St. Kliment Ohridski” (UoS) is the only university in Bulgaria participating in the SAVES 2
project. The campaign is coordinated and executed by UoS without the assistance of any outside organisations.
However, the team at UoS is supported by university staff and the UoS’ Students’ Council and the Housing
department of the University. All of the university’s dormitories, 17 in total, are managed and owned by UoS,
and participated successfully in the Student Switch Off campaign in the 2018-2019 academic year. All
dormitories will take part in the project during the 2019-2020 academic year.

Name of Number of Number of dormitories Number of students living

University dormitories at the taking part in SAVES 2 in dormitories that are
university taking part in SAVES 2

University of Sofia | 17 17 6,300

“St. Kliment

Ohridski”

Table 1. Universities taking part in SAVES 2 in Bulgaria

2.2 Engagement activities

Throughout the 2018-19 academic year, a number of activities took place in the dormitories in Sofia University
“St. Kliment Ohridski” to raise awareness about energy saving. These included social media/photo competitions
climate quiz, dormitory visits, beginning of year event (arrival event), and end of year event. The section below
describes these in more detail and what engagement levels were reached.

2.2.1 Launch of the campaign

The 2018-2019 launch of the campaign took place on the 26% September 2018, at the time the students were
entering their dormitories. Posters were hanged in the main building of the housing department, which
informed the students about the Student Switch Off campaign taking place during the academic year. In
addition to this, the start of the Student Switch Off campaign was announced on the university’s website, which
is heavily visited by students during this period as all important information is published there. The combination
of onsite information in the Housing department and the online announcement of the start of the 2018-2019


http://www.saves-project.eu/

campaign ensured that the latter received as much reach as possible in order to ensure that students know

about the project.

2.2.2 Ambassador training sessions and ambassador engagement

Student Switch Off ambassadors play a key role in making the SSO campaign a success. Their role is to engage
their peers in the dormitories, by raising awareness on SSO and encouraging them to save energy.

Due to the staff changes which happened in late November 2018, UoS experienced some difficulties in enlisting
and training Student Switch Off ambassadors. Despite these drawbacks, the team behind the project managed
to attract four ambassadors and to run an ambassador training together with the end-of-the-year event. As the
end-of-the-year event was conducted in the dormitory, which won the Student Switch Off campaign most of the
students showed interest in the training session and four of them pledged to participate in the project as SSO
ambassadors for the 2019-2020 academic year. Presently, the ambassadors are familiarizing themselves with
the project and are actively helping in the drafting of the 2019-2020 SSO communication plan.

Name of University Number of training sessions Number of students attending
ran

Sofia University “St. Kliment 1 4

Ohridski”

Table 2. Number of students attending ambassador training sessions at Bulgaria SAVES 2 universities

2.2.3 Dormitory visits/on campus face-to-face activities

As part of the 2018-2019 SSO campaign UoS conducted six dormitory visits. As the number of participating
dormitories is large and they are spread out around the eastern part of Sofia, it was decided that the dormitory
visits will be organised for several (depending on their location) dormitories at once.

For this, the SAVES 2 team got in contact with the housing department of the university and scheduled meeting
times for each of the group of dormitories. The first dormitory visits were conducted in March 2019. During
these, students were given detailed information about the SAVES 2 project and the Student Switch Off
campaign. Those familiar with the project were encouraged to save energy by following our easy tips and tricks
and all of them were handed out promotional materials such as notebooks, branded t-shirts and flash drives. In
addition, during each dormitory visit, the country manager spoke with the dormitory managers and provided
them with posters which were to be placed in each dormitory. All students present were showed the energy
dashboard (more details in section 2.5) and its functionality in order to encourage them to visit it more often.

Name of Number of onsite Description of Activities

University engagement visits

Sofia University 6 Familiarization with the SAVES 2 project and SSO campaign;
“St. Kliment distribution of posters, t-shirts, notebooks and flash drives;
Ohridski” raising awareness about reduction of energy usage;

promotion of Energy Dashboard; enlisting Student Switch Off
ambassadors.

Table 3. Face-to-face engagement activities on 17 UoS university campuses (excluding ambassador training)

2.2.4 Social media competitions

During the 2018-2019 SSO campaign, Sofia University “St. Kliment Ohridski” opted not to conduct social media
competitions as the number of followers were quite low and there was not enough regular activity on the
Facebook page during the previous academic year. Therefore, UoS decided to start developing the Facebook
page with regular posts on energy saving tips, promotion of the energy dashboard, thus creating a regular
online presence and ensuring a general increase in post reach. Photo competitions were instead conducted
using the monthly e-mails, containing the SSO newsletter. A total of five e-mail photo competitions were
conducted, each of them related information given to students with each monthly newsletter. Unfortunately, no
photos were submitted.




Name of Competition type Number of Platform used

University and theme entries (Facebook/Instagram/Snapchat etc.)
Sofia University Photo 0 E-mail
“St. Kliment competitions
Ohridski” and themes:
X 1 put a lid
on
X 1 layers
challenge

X 2 any energy
saving action
mentioned in
monthly
newsletter

X1 switch off
lights

Table 4. Photo competitions at Sofia University “St. Kliment Ohridski”, Bulgaria

2.2.5 Climate change quizzes

Due to the staffing changes and some technical issues with the Bulgarian version of the Student Switch Off
website, UoS ran only one Climate Change Quiz, which was disseminated via the monthly e-mail newsletter,
sent to students living in dormitories and the quiz itself was run online on the Bulgarian Student Switch Off
website. The prizes included branded t-shirts, flash drives, pens and notebooks.

The climate change quiz was open for one week in May 2019 and the theme of the quiz focused on climate
change and Bulgaria’s stance and performance on climate change matters. The main aim of the quiz was to
give students an opportunity to test their climate change knowledge and at the same time to show that their
country is also an active participant in the fight against climate change. Twenty-four students took part in the
quiz and three of them won our prizes.

Name of University Number of students that took Proportion of students that
part took part in the quiz

Sofia University “St. Kliment 24 0.54%

Ohridski”

Table 5. Student participation in climate quizzes at the Bulgaria SAVES 2 universities
2.2.6 End of year event

For the 2018-2019 academic year, UoS organised a small “eco-gathering” party at the winning dormitory. The
End-of-year-event took place on 28t June 2019 in the “party room” of Dormitory N2 8. Close to 50 people
attended, almost all of which lived in the dormitory. The event kicked off with information about how the
dormitory students performed during the SSO campaign. Students were informed that during the campaign
they managed to save a total of 45,229 kWh of energy, which is a 30.80 % decrease in usage compared to the
2016 baseline usage. This meant that the students saved more than 27 tons of CO2. Spontaneously, a heated
discussion erupted about the next year’'s campaign and what the students would do to better their performance
and win again. The students were provided with drinks and snacks and seemed to have a very good time. The
event lasted for over two hours, during which the students were eager to learn more about the project and how
they can help in spreading the word out. This resulted in the country manager and the dormitory coordinator
conducting an impromptu SSO ambassador training session (for which luckily the dormitory coordinator had all
materials close by). As a result, four students pledged to help with the SSO campaign for the 2019-2020
academic year and another six said they will contact UoS at the beginning of the academic year after they know
their detailed schedules. The end of the year event proved to be a big success.

2.2.7 Other miscellaneous activities

In the course of the 2018-2019 academic year two unscheduled face-to-face interactions with students were
conducted - in January and May 2019. These were made during the periods in which the Student Switch Off
survey and follow-up surveys were conducted. As a consequence of the low number of responses to the e-mails
sent out for the purpose of the surveys, UoS distributed hard copies of the surveys and approached students in
the university’s main building, which houses the Faculties of Law, Philosophy, Geography, Linguistics and
History. After students were asked to fill in the surveys, the team then proceeded with giving detailed
information about the SAVES 2 project, its aims and campaigns. Although the students willing to fill in the




surveys were few, a lot more were familiarized with the project and specifically with the Student Switch Off
campaign. As these impromptu face-to-face activities proved to be successful, they will be included in the next
year schedule of activities.

2.2.8 Summary of SSO engagement statistics

Table 6 below gives an overview of the SSO engagement achievements in Bulgaria.
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*Percentage may change as additional data is expected to be collected for months May and June.

Table 6. Overall student engagement statistics in Bulgaria

2.3 Communication with students

For the 2018-2019 Student Switch Off campaign, Sofia University “St. Kliment Ohridski” made several changes
to the ways it conducted its campaign. Most significantly, the SAVES 2 team gained access to the university’s
full students e-mail database. This resulted in a significant increase in the number of students reached in the
Student Switch Off campaign. Each month, the SAVES 2 team sent out around 4,500 e-mails to students, living
in dormitories (the number varies each month due to unsubscriptions, incorrect/non-existing e-mails etc.). The
emails contained valuable information and tips on energy savings as well as interesting activities, organized by
the SAVES 2 team such as photo competitions and climate change quiz. The website, accessible at
http://studentswitchoff.bg, was primarily used for the climate quiz as well as for providing students with
general information about the project, the activities and the results of the SSO campaign.

Furthermore, during the 2018-2019 Student Switch Off campaign, UoS significantly increased its social media
presence by ensuring that there was new content on the Facebook page (https://www.facebook.com/UQOSSSO/)
at least three times per week. Each week, the posts included - at least one energy saving advice/tip, one
reminder to use the dashboard and one energy saving related third party article. The regularity of posts
significantly increased the reach of Facebook page compared to last year, when usually the Facebook page was
used once or twice per month.

Last, but not least, the face-to-face meetings with students proved to be of great success for disseminating the
campaign. UoS conducted six face-to-face meetings with students as part of the dormitory visits. Also, the
launching of the campaign and the end of the year event proved to be very successful in terms of engaging
students on the topic of energy saving as well as providing extremely valuable feedback on the materials used
and regarding ideas, which could be implemented in future SSO activities. In contrast to the previous years,
UoS tried to be more inclusive of students by giving them the leading role in discussions, which were held after
a very short introduction of the project. This made the students feel more in control/empowered and more
involved in the project as a big part of their thoughts and/or fears regarding energy savings were answered by
the campaign (e.g. difficulty in applying energy saving actions in daily life, no feedback on measures taken
etc.). This approach was also implemented during the end of the year event and resulted in the SAVES 2 team
having to give an impromptu ambassador training to all present - such was the desire to learn and participate!
In the end four students pledged on the spot to participate and take part in the 2019-2020 SSO campaign and
six more are willing to help as of October or November 2019.

2.4 Engagement materials

In the 2018-2019 Student Switch Off campaign UoS relied on marketing materials, which were already
available from the previous year - the main idea was to use all the remaining resources and then order new
and updated ones for the next year. Thus, UoS used posters, leaflets, t-shirts, USB flash drives, pens and
notebooks both as promotional materials during face-to-face visits and as prices for competitions. The posters
were handed out to dormitory managers to be placed in each participating dormitory main hall. Leaflets were


http://studentswitchoff.bg/
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regularly put out in the university’s main building, which sees a very large number of students pass through its
halls on a daily basis. Branded t-shirts, USB flash drives, notebooks and pens were given out during face-to-
face meetings in dormitories, as well as during the launch and end of the year events.

MpUcLeauHU ce KbM Hali-ronaMaTa KaMnaHus 3a necTeHe Ha
€N1eKTpoeHeprus B Bbarapus 3a ga cneyenyil Harpaam Kato
USB-dnaw nametr  unm JlykcoseH TepTep

W3KJIIOYBAM OT KOHTAKTA CTIOXM 1 KANAK
YPE[IUTE, KOWTO HE

M3roN3BAL l R e |

-
/
BMECTO [A 3ACUNIBALL

OTONNEHWUETO, CNIOXM
OLLE EAHA APEXA

N3knoum ® Cnectu Tok ® Cneuyenu Harpaau

OTnan Ha www.studentswitchoff.bg
U KNUKHU Ha ,Find A Uni" 3a aa
pa3bepelu Kakea Harpaaa Moxel

Aa rpabHeuu.

USB - dnaw nametw, TepTepn, TEHUCKN 1
owe MHOTO APYrM Harpagn

Photo 1. Poster for each dormitory

Presently, UoS has not received any donations/ sponsorships from third parties.

2.5 The energy dashboard

The online energy dashboard, created and maintained by Ecovisum, is a fantastic tool to engage students,
informing them how much energy they are saving throughout the academic year. As such, it was important
that students understand how to use it and what it actually is. The dashboard awareness campaign started in
January 2019 with regular Facebook posts on the ongoing competition between dormitories. With each post,
students were encouraged to visit the dashboard and to see how their respective dormitory was performing at
any given moment. Each post included a link to the dashboard of Sofia University “St. Kliment Ohridski”,
accessible here. Furthermore, during the face-to-face meetings students were shown the dashboard as well as
how to see the details of the energy usage for each dormitory.

2.6 Embedding SSO into wider university initiatives

The Student Switch Off campaign proved to be a valuable and easy to implement method of disseminating
energy saving actions among a large amount of students. As such, it can be easily implemented into wider
university initiatives in this area. Talks were held between the SAVES 2 team and the departments in charge of
renovation of the dormitory buildings in order to work together to spread awareness on energy saving
behaviour. Having more energy efficient buildings together with a widespread information energy saving
campaign can have double the effect on energy savings in university buildings. More renovation activities in the
UoS dormitories are expected in the following years and together with the SSO campaign they can prove to be
a valuable tool to tackle high energy usage.

2.7 Successes and challenges

The 2018-2019 Student Switch Off campaign was one of many successes and a few challenges.


https://switchoff.nus.org.uk/uni-sofia

Successes

In this academic year, the SAVES 2 managed to reach a great number of students — each month by e-mails
alone, the Student Switch Off campaign reached 4,500 students, living in dormitories. The Facebook page was
developed significantly and its reach increased. The overall visibility of the campaign was increased and many
more students were familiar with the SAVES 2 project and its aims and goals. Energy saving is increasingly a
topic of great interest for students at Sofia University “St. Kliment Ohridski” and the increasing presence of the
SSO campaign, both physically in the university buildings and online (via e-mails and Facebook) helps to
embed energy saving behaviour in the students’ daily routine and thus creating a new generation of young
people with sustainable habits. In a country where there is a high incidence of fuel poverty, it is great to see
that the students are willing to improve their ways of living.

On an organizational level, the SAVES 2 team completely revamped the way it conducted the SSO campaign.
As the Sofia University “St. Kliment Ohridski” is the largest university in Bulgaria, the administrative apparatus
can be slow, where for a successful SSO campaign speed and flexibility are vital for its success. Taking this in
mind, the team working on the project created new scheduling procedures, which ensured that all relevant
materials and events happen when they need to happen. As a result of this, UoS managed to address all the
drawbacks it experienced during the 2017-2018 SSO campaign - lack of e-mail database (now we send over
4,000 e-mails each month in SSO alone), staffing problems (now team consists of six people - country
manager, dormitory coordinator and four SSO ambassadors), and no significant social media presence (now we
post on Facebook three times per week and have increased the number of followers by close to 50%).

Challenges

In order to continue to improve the quality of the SSO campaign, the SAVES 2 team at UoS constantly tries to
evaluate its actions and to pinpoint new areas in which to improve. The increased activity during the campaign
also lead to the identification of new challenges which need to be addressed for the 2019-2020 SSO campaign.
The first big challenge for the SAVES 2 team in Bulgaria is to increase the open and read count of e-mails sent.
This will be addressed by constantly monitoring and updating the SSO e-mail database on one hand and by
ensuring that the content which is sent out is more engaging and interesting to students receiving it.

The second challenge is to increase the presence of the SAVES 2 project in the main university buildings by
ensuring that materials such as posters and banners are placed and remain on popular meetings spots around
the university. In fulfilling this challenge, the team has to ensure that all relevant permissions have been
obtained prior to the start of the campaign as the first months of each semester are the busiest ones and the
reach will be greatest. Steps have already been taken to address this challenge and materials will be available
around the main university building for the start of the 2019-2020 academic year.

Lastly, another challenge, which has to continue being addressed is the low number of SSO ambassadors
currently involved in the campaign. Presently four students have pledged to help with the SSO campaign, but
they were all found during the end of the year event. Before that, although several students said they would
assist the SAVES 2 team, no assistance from them was provided.



2.8 Photos from the SSO campaign

Photo 3. Dormitory Coordinator Gabriela (right) discussing the SSO campaign with a student
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Photo 4. In the middle of the SSO End of the Year Even

2.9 Social media and email examples

UOS Student Switch Off
Published by Peter Mihaylov [?.
Page Liked - 11 February - @

Energy saving tip #1

Kak na fapeTe Baluvsi NPMHOC KbM OMasBaHeTo Ha
okonHata cpefa? Cneasaiite Hawute 6bpan n
nechu cbeeTn! & #saves?2 #studentswitchoff
#save_the_planet #save_energy

¥ O6bneuerte
ce! LB ***
...BMeCcTo Aa | ""'
ycuneaTte
oTonneHuerto! ©

@ Tagphoto = @ Add location = & Edit

209 13
People reached Engagements

o 4 1 share
i Like (D Comment () Share i~

nus
switch off

@ Write a comment... © ©

Figure 1. Facebook post with tip on energy saving.
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Performance for your post

@ UOS Student Switch Off

19 April - @ 49 People Reached

KakBo e knacvpaHeTo Tasu ceamuua? CbCcTe3aHMeTo Mexay obLiexvuTvsTa

npoabmxasa! 0 Likes, Comments & Shares #

Knuknu Ha numka no-gony & aa noseue uHcopmauns:

https://switchoff.nus.org.uk/uni-sofia 0 0 0

P — Likes On Post On Shares

0 0 0
Comments On Post On Shares
0 0 0
Shares On Post On Shares
1 Post Clicks
0 1
Photo views Link clicks Other Clicks #

NEGATIVE FEEDBACK
0 Hide post 0 Hide all posts

SWITCHOFF.NUS.ORG.UK 0 Report as spam 0 Unlike Page
NUS Energy Dashboard

49 1
People reached Engagement

oy Like () Comment /> Share @~

Reported stats may be delayed from what appears on posts

Figure 2. Facebook post promoting the Energy dashboard and the SSO Energy Saving Competition

IIpeavet:
Jlanu BammeTo 0OINeKHTHE credean?

CKbIH CTyACHTH,

Bnarozapa Bu 3a yuactmero B Tasroammsara Student Switch Off xamnmanna — manpasuxme Ba
MHOTO YyJecHH CHHMKH KaK IIECTHTE CHEprHi, oOyuHXMe CTyAeHTH Ia ca Student Switch Off
TOCTAHHIH, MHOTO XOPa y4acTBaXa B HAIIHTE KYH30BE. CBBP3aHH ¢ KIHMATHYHHTE IPOMEHH H
CIIECTHXME JOCTaThYHO SHEPrHA, 3a Ja cBapHM Boja 3a 42 033 650 wamm waii!!! Benukn Tesn
MaJKH IPOMEHH HAIPaBHXa HAHCTHHA FOIAMA Pa3IHKA.

Switch off » Save energy = Win prizes !

— o

Koii e Hali-700Bbp B DeCTeHETO HA eHePrAs?

IToBeue ot TOOAHHA CIC€IHM, KO¢€ HTHE IIECTH Oro C€HEPrHA Ha YOBEK OT

OOIIEKHTHETO, YPE3 CPAaBHABAHE HA KOIKO CHEPIHA ¢ OHIAa H3pasxXolBaHA TasH TOJMHA B
CpPaBHEHHE C IIPEIHITHHTE TOJHHH. H CIIE] IPErIEKIaHe Ha PE3YITATHTE, C YAOBOICTBHE MOXKE Ja
cpoOmuM, de TEIAT €. HETOBOTO HME €........... 8vu Smok! Bume, cxpmm
CTyAeHTH crecTHXTe 63 780 KBT/4, KOSTO ¢ EKBHBAICHT Ha CIIECTEHA CHEPIHA, 3a Ja CE 3arpee
Boza 3a yait 797 250 neTH!

O6mo, BCHUKH OOIMIEKHTHA ca crecTHTH 513 T BBIIED 11, KOHTo, G1aromap Ha
BCHUKH BaC He € OTAeleH B atMochepara! BPABO! ©
HOS}IPEBHCEH.X 3a BaCc CTYACHTH — KaTO IMOJapBK 3a BaIDHTIC HCBCPOATHH YCHIHA IOC

OpraHH3HpaMe MPa3HEHCTBO IO CTydall Kpad Ha ydeOHATa rOAHHA, KOSTO I CE CHCTOH B SMH
610k 3a Bemuku Bac! CieleTe 3a IIAKAaTH BB BAIICTO OOMICKHTHE, KAKTO H 33 HMEHIH
CBABPKAINH HHPOPMAIHA, 33 1a HE H3MYCHETE TOBA, KOETO 3aCTyKaBaTe.

Mosxe 1a BHIHTE KakK ce € KJIacHpajao BameTo OOIIEXATHE B HAaIIaTa Q}ma}ma Kaacamus.

B i o o oot B e mesrys et b e o o3 sy, e . i g e e 0 s v g D)

Figure 3. SSO campaign e-mail to students on the results of the campaign and winner of the competition
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Subject: 6 bnpoca, 2 muHytn &, MHoro narpagm!

6 BBMNpOCca, 2 MUHYTU, MHOrO Harpagu — onuTaliTe ce Aa pelwuTe TecTa 3a
KNMMaTUYHUTE MPOMEHW, 3@ 4a crnedennTe!

Student Switch Off nposexaa HaunoHanHo cheTesanne — net ot Bac ue morar ga
CreyvyenaT HalWWTe NPaKkTMYHK Harpaau. TecTbT € M3UANC 3a, KaKTo ce JOoCellaTe,
KIMMaTU4YHWTE NMPOMEHN, M Ce HaAABaMe 4e Le Hay4YMTe Hell0 HOBO KakKTo 3a OKonHaTa
cpefa, Taka M HAKOM NonesHn (hakTH, KaK 4a NecTUTE Hepriua B oBLLEXMTHATA CH.

He 366DaBﬂTE Aa HanuweTe UMeina c1M HakKkpas, 3a Aa MMaTe LaHC Aa cnedyenure.

3atosa oTAeneTe ABE MMHYTW WM pEWIETEe TeCTa (cano wecrt BI:I'ID(]CB). JIMHKBLT HAMa Oa e
aKTUMBEH 3aabNro:

switch off Take the quiz

Switch off » e energy = Win prizes ’.

Kakso e Student Switch Off?

Student Switch Off e cbcTesaHne no cnecTABaHe Ha eHeprus Ha TepuTOpuATa Ha
CTYAEHTCKUTE O0LEeXHUTHA, UENAWD Aa NOHUKK Pa3XoanTe Ha eHeprua. ObwexuTnero,
CrecTUIo Hal-MHOIo eHeprus 40 Kpas Ha aKaAeMuYHaTa rofvHa Lie crieyenq noYepnka 3a
cBOMTE ycunusA. 3a aa pasbepeTe Kak Ja ce BKN4MTE, XapecaiiTe Hawata deiicbyk
CTpaHMLa WK npoBepeTe HawMa yeb cTaiT.

AKO MCKaTe Aa CM MPUMNOMHWTE HAKOM OT CbBETMTE HM 33 MEeCcTeHe Ha eHeprvfa, Moxe Aa
M3rnenarte HalleTo Buf ea!

AKO MMaTe BbMNPOCH OTHOCHO TecTa MW KaMNaHuATa, u3npaTeTe HM MMein Ha saves2@uni-
sofia.bg

Bnarogapwm Ha Bouukn!

Mosapasn,
ExmnsT Ha SAVES2

Figure 4. SSO campaign e-mail to students on climate change quiz
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3. The Student Switch Off+ campaign in Bulgaria

3.1 Universities receiving information

The Student Switch Off+(SSO+) campaign was run for the first time at Sofia University “St. Kliment Ohridski”
during the 2018-2019 academic year. Due to the staffing changes in October/November 2018 the SSO+
campaign started in January 2019. The campaign was set up and coordinated by the country manager,
together with the housing department and student admission administration. At the start of the campaign,
using the resources available at UoS, an e-mail database containing 2,840 e-mail addresses of students living
in private accommodation was created. This was followed by the drafting of e-mail newsletters which were to
be disseminated throughout the academic year. During the second semester of the academic year contact was
made with the University for National and World Economy (second largest in Bulgaria), the University of Veliko
Tarnovo and New Bulgarian University in order to establish cooperation in disseminating SSO+ materials.
Materials were sent, but currently there is no feedback whether the materials were successfully disseminated
and to how many students.

Name of University Number of students reached
Sofia University St. Kliment Ohridski” 2,840

University of National and World tbc

Economics

University of Veliko Tarnovo tbc

New Bulgarian University tbc

Table 7. Universities in Bulgaria receiving SSO+ information

3.2 Engagement activities

Unlike SSO, the SSO+ engagement is done online via email; this is predominantly because unlike university
dormitories, that are normally localised and easily accessible, privately rented accommodation is spread across
town, and is not easily accessible. The main activities that took place as part of SSO+ was the sending of
regular emails to students living in the private rented sector.

Engagement Frequency Theme Reach Additional
Activity Information
Advice Email Total of 6 Jan. - how to read an 2,840 students Due to staffing
emails (sent energy bill emailed changes the SSO+
monthly) Feb. - Get a smart meter campaign kicked off
March - 10 advices on in January. The
energy saving reach specified here
April -= Reminder to turn is the maximum
down or off achieved in March
heating/appliances during 2019. The reach
Easter varies slightly each
May - Information on month due to
energy certificates updates in the e-
June - how to save energy mail database due
and money during the to unsubscriptions,
summer inactive e-mails
etc.

Table 8. Engagement activities at UoS, Bulgaria

3.2.1 Emails and social media

The main dissemination channel used during the 2018-2019 Student Switch Off + campaign was e-mail. Using
the email database, created at the start of the campaign the SAVES 2 team at UoS sent out monthly e-mail
newsletters which contained information on smart meters, EPCs and how to spot energy inefficient homes when
no EPC is available, rights of tenants in relation to energy efficient homes as well as general advice on how to
save energy in private accommodation and decrease bill charges. Other topics which were mentioned during
the campaign included how to significantly lower your energy consumption while away on holidays, how to get
rid of mould and how to change your energy supplier, the latter being especially popular taking into
consideration that this option is new to consumers in Bulgaria and can be quite cumbersome.
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3.2.2 Training sessions and face-to-face activities

For the 2018-2019 SSO+ campaign UoS did not conduct any training sessions mainly due to the staffing
changes which took place in October/November 2018. A training session is planned for the 2019-2020 SSO+
campaign which will cover main topics, which concern students living in private accommodation, such as energy
certificates, smart meters etc. UoS did not give out any prizes as no face-to-face activities were performed and
no ambassadors pledged to help with the campaign.

3.2.3 Photo competitions and engagement activities

The UoS SAVES 2 team sent out two photo competitions on energy related topics, both asking students to send
photos of them saving energy or doing energy saving activities. However, no students sent back photos, which
corresponds with the general attitude towards photo competitions of UoS students during this academic year.
Other types of competitions, such as tag your friend are considered in place of the photo competitions for the
next academic year.

3.3 Engagement materials

The engagement materials, used during the 2018-2019 SSO+ campaign included leaflets, video containing tips
and tricks on energy saving matters as well as a dummy energy bill (Figure 5), which informed the students on
the details of each energy bill, how to read it and how to interpret its contents.

studente

switch off *
T-H/r-a CTyAGHTCKN MpumepHa cmeTka 3a
Aapec yn. CaMOCTOSTENeH XMBOT 1 TOK

paa Codms, Benrapus

": Lopu 1 Aocera Aa He CTe ce COTbCKBANM CLC CMETKM 33 TOK, TO 3ano4Baiiky HOS eTan B

" "4 XuBoTa By 1 CTaBalK1 CAMOCTOSATE/HM CbC CUMYPHOCT Le TPsABBa MeceyHo Aa ce

= 33HMMaBaTe C NNalaHeTo MM. MeceyHaTa By CMETKa 33 TOK 3aBWCH M3LAN0 OT
KONWYECTBOTO ENEKTPOSHEPIUS, KOETO U3NoNn3saTe.

MNpepocTassme Ha BalweTo BHUMaHWE TO31 06pasel| Ha CMETKa 3a TOK, KOWTO Nokassa
rpy6o kakso 61 6uno BaweTo notpebnexre nNpes Tasu roaMHa Bb3 0CHOBa Ha CbbpanuTe
AAHHM OT BCUYKM OBLEeXMTUA Ha CY ,CB. KnuMeHT Oxpuacku™.

Konko ceM noxapyun/a? H BaweTo roguwHo

290.00 ns..

norpebnenxue:

MNotpebneHue:; 660 kBT

KunmwHa nnows: 20 Ke.M.

a Kak pa cnecrure cpeacTsa OT BalumTe CMETKM 3a TOK:

« C Bawwms a / - Ako nnaware Bawure cMETKM
[AVIPEKTHO Ha AOCTaBYMKa, UMaTe NPaBo Aa O 3aMeHUTe C APy /Wi aa
npoMeHuTe Tapudara ci. CMsaHa Ha AOCTaBYMK 61 CNeCTUna Ha eaHo
CPEAHOCTATUCTUYECKO AOMAKWHCTBO A0 40% OT roAMLHMTE CMETKM 3a TOK!

« Mownckaiite Ceprudmkar 3a eHepruiiHa edektusHoct (EPC) or Bawus
HaemozaaTen ~ 0COGEeHO KOraTo CTe B NPOLEC Ha u360p Ha HOBO Xunuuie. OT
TAX MOXe Aa pasbepere KONKO A0Gpe ca U30MpaHu noMelleHusTa. Ckanara e
oT A A0 G, Kato npenopbyBamMe Aa u3Bsrearte Xunuiwa c kareropus F um G,
Thii KSTO HE € SICHO ANy LLIe MOXETE [ia OTON/ISBATE MNOMELIEHMSTTA ieKBATHO.

. cH yMeH p - Ako CMETKUTE CU 32 TOK
AVPEKTHO Ha AOCTABYMKa, MOXE AA NOVCKATE OT HEro MOHTUPAHETO Ha YMeH
enektpomep. Te npeaocraesT HhopMaums 3a Bawero notpebneHve 8 peanHo
BpeMe, KaTo By nomarat Aa crieauTe KONKo enekTpu4ecTso

* He ocTassiiTe BKIOYEHN YpeaW/namMni/ NeUKU KOraTo He r usnonssare!

Xapecaitre Hawara Facebook
ort Cpana -
b 4 - facebook.com/uos switc
L hoff - nonyasaie wax g2
. ECTUTE NEXTPORHEPIA 623 MHOD

yauus
studentswitchoff.bg

Figure 5. Dummy energy bill.

3.4 Successes and challenges

By far the biggest success of this year’'s SSO+ campaign was the successful start of the campaign and the big
reach of the e-mail campaign. Each month over 2,000 e-mails were sent out specifically to students, who live in
private rented accommodation.
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https://www.youtube.com/watch?v=7V1gHrXmWJ4

There were however a lot of challenges, most prominently the lack of any participation in the photo
competitions. Although not an activity envisaged originally in the project, the team nevertheless is already
working on addressing this challenge by planning different types of competitions for next year, which do not
include students sending photos of themselves.

Another challenge, which was pinpointed during this year’s campaign was the lack of a training session, which
was mainly due to the staff changes. The issue has already been addressed and the staff is ready and working
on providing a training session. Based on the feedback which UoS received from its partners in the UK,

currently an online training session is being prepared which will be disseminated during the first semester of
the 2019-2020 academic year.

3.5 Photos from the SSO+ campaign

In Sofia University “St. Kliment Ohridski” the 2018-2019 SSO+ campaign was entirely conducted online, so
photos are available only from the SSO+ focus group, which took place in April 2019.

Photo 5. UoS Country Manager Peter Mihaylov conducting Student Switch Off + focus group
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Photo 6. Counting usefulness of energy saving measures — SSO+ focus group

Photo 7. Participants in SSO+ focus group taking their roles seriously.



Maprt 2019 r. — cbBeTH KAK /1a H3M0.13BaTe BBIMOKHO Haii-eleKTHBHO eleKTpoypennTe
cn (Haii-Bewe B KyIHATA), KAK Ja pasdnpaTe I YIPABIABaTe CMETKHTE CH 32 TOK H KaK
1A MOHCKATE ,,yMeH" eIeKTPOMED 0T BAIINA I0CTABYHK HA LIeKTPOCHEPIHA.

TIpemaer: leceTTe Hafi-epeKTHBEH ChBETA KAK [ CIIECTHTE €HEPTHA H NaPH B KYXHATA
3npapefiTe,

l'lpe,ucrasme Br HamEA GHOIETHE, CBOBPAAL JIECHH 33 HINBJIHECHHE CBEETH KaK 13 CIECTHTE
€HEPIHA H MAPH B HASTOTO OT Bac sarmmme. Tosn Mecell me ce GOKYCHPaMe BEPXY MECTEHETO
Ha €TIeKTPOSHEPTHA B KYXEATA.

Thua Kym Hela, KOHTO MOKETe [a BaPaBHTe B KyXHATA, 33 113 CIIECTHTE €HEPrHA — MHOTO 0T
KOHTO IMe HAMATAT H BpeMeTo BH 3a roteerte — gpofina mobea @ . E1o ru u HammTe Trofmdi
CBBETH:

L Croxere kamaka! Korato carare BogaTa 1a 3aBPH B TEEIAEPA, VBEPETE C&,
Y€ CTE CIICKHIH Kallaka — TOBA O3HAYABA. 9€ HE JOMYCKATE TOIUIHHATA Ja H3Je3e,
BOZJATA IIE C€ Jarpee Mo-OBPI0 H MOKETE 13 HIETEOTHTE METKATa TI0-PAHD;

2. He npemsaBaiiTe TeRT&epaTe. Koraro BapHTE HAKAKEE BHI XPaHA (HAMPHMEp
NacTa AT 3ETEHTYIIN) He MPENHIBafiTe TERTKEPHTE C BOJA — OTHEMA IIOBETE BPEME 32
TOTEEHE H YBEIHYABA PAa3X0/1a HA €HEPIHA.

3 HznmomBaiiTe NpaBHIHEA KOTI0H — aKO HMATe MATEK THTaH B & HeoOxomma
H MATEK KOTIOH, KAKTO H 06parHoTo. TTOCTABSHETO HA MATEK TEHFAH BEPKY TOIAM
KOTIIOH 0GHKHOBEHO 03HATABA 33ryHa HA EHEPIHATA, KOATO C€ OT/IE/A OKOJIO THTAHA;

4. T'oTBeTe 32€IHO — OCBEH CHECTABAHETO HA MAPH 32 XPaHA H HAMATIIBAHETO HA
H3XEBPIEHATA XPaHA, TOTBEHETO 33€JHO CMECTABA €HEPrHA, a CHINO H COOMAra 3a
CoUHATH3EpaHeTO BH — KakBo no-xy0aBo oT ToBa;

5. He npenbaeaiiTe KAHATA 32 BOJA — KOTATO CH NPHTOTRATE Kade HIH Hai,
3aToIIeTe CaMO HeoOXOJHMOTO 33 TAX KONHIECTRO Bofa (yOemere ce, dWe cTe 1
HAITETHHTH HATT MHHHMATHO H3HCKBAHOTO KOMTHYeCTE0). Taka Iie CIIeCTHTE BpeMe H me
NPHETOTEHTE HATHTEATA CH N0-65p30;

6. Hzk1:049eTe KOTJIOHA IPeIH BOAATA JA € JABPAIA — AKO CH IPHTOTBATE Kade
HIH Tai, HIKIOUETe KAHATA TOWHO TMPETH BOZATA A € 3aBpama. ONTHMATHATA 3a
TIOBEETO TOILTH HAIHTKH TEMIEPATYPA C& OCTHTA IPEIH 3ABHPAHETO HA BOJATA

7 ToTBeTe OpHI B MHKDOBBJIHOBATA NeYKAa — 3KO HCKATE Ja CTOTEHTE

3.6 Social media and email examples from the SSO+ campaign

szere. ToTHOTO CHOTHOMIEHHE Me#Iy KOHIECTBATA OPH3 H BOZA MOKE 13 BapHpa,
33TOBA MPOBEPABAHTE ETHKETA HA OPH3A 32 IOBEYE ETARTH,

8 Pazmp: TAHAX dpm3epa — axo dprzepsT BH e MHOrO
3aTeden. TOf € M0-MATKO SHE[THIAHO eheKTHEEH. OTEONKOTO aKo He €. ToBa MOKe 13
JIoBeZe 10 PANIHKA B cMeTEHTe BH 2a Tox ¢ Hax 50,00 1B. Ha roQeHa;

9. OcrageTe IpaHaTa Ja HICTHHe Ha CTailHa TemmepaTypa, Opeln Oa X
npubepeTe B XIATHIHHEA;

10.  He ocTapsiiTe BoJaTa Ja Tede, IOKATO MHETE CBIOBETE — HINOMBAATE KVIIa,
B KOATO 3 I'H MHETE, 334 13 CIeCTHTE BOJAa H A H3MCI3BATE IMO-MANKO EHEPrHA,
neoéxc:nma 33 33TOILTAHE Ha TOIUIATA BOJA.

Bpago. Te CTHTHAXTE [OTYK - Te3H MATKH MPOMEHH B HAYHHA TH HA EHBOT INE OKAEAT
TIOTOAHTEHO BIHAHHE H BBPXY B CMETEHTe BH, H BEPXY KTHMaTa.

TonckaiiTe ,,cMAPT™ eTeKTPOMED

AKO IIaIIaTe CMETEHTE CH JHPEKTHO (T.€. He Ca BITIEHH B HaeMa, KOATO ILIANATE), MOKeTe
/13 TIOHCKATe OT Bammea J0CTAaBYHK HA eHeprHA 13 B mpeocTasd | yMeH™ eleKTpoMep, Oe3 aa
HIUCKEA JOMBIEHTETHO 3ALTamaEe oT Bac. [TomacTofmeM, TO3E BHI ENEKTPOMEDPHE HE Ca
TMHPOKO PasMPOCTPAHEHH B BBITapHA, HO TOBA Temspea mpeacror. He ce xomeDadre. a

ABHTE 3ATHTBAHE 33 TAKEE, Thil KaTo Te e BH NpeIocTaBaT HEGOPMAIHS B PEATHO BpeMe
33 PAIXOIBAHATA OT Bac eHEPTHA. KOSTO INE CIOMOTHE 1A KOHTPOTHPATE MO-E(heKTHEHO
HINOMT3EaEaTa oT Bac eHepr, KakTo H Ja YCTAHOBHTE HMA JIH 3ary0a Ha HEpIHA B AHIHINETO
Bu

Exumet Ha SAVES 2
30000

ITI1. 3a moBede CHBETH KaK 43 CIOECTABATE CHECPIHA H N3apH B KBAPTHPATa, KOATO CTC HaeIH.
ToceTeTe Hammse vedcalit.

IO Ago He JKeTaeTe NOBETE 13 MOMTYIABATE TAKHEA CHOOIIEHHT BEINEA MECETHO, MOKETE

A3 ce OTIHINETe KATO HH e Ha saves2 @ fia.bg. Beupexs ToBa, MOKETE I3

npqrurme 7a 6paeTe HEQOPMHPAHH, B CITYHAl 9 XapecaTe HAmATa d!eﬂcﬁ}z: CTPaHHIA
-book.cony'Student-Switch Off Bulgaria- 10006013568

NepdeKTHIA OPHI, KATO IHOBPEMEHHO C TOBA 1A CHECTHTE €HEPIHI HINOTM3BafiTe
MHKpOBBIHOBATA TMedka [IpocTO HIMHETE KOMHIECTEOTO OPH3I, KOSTO HCKaTe Ja
CTOTBHTE, H IO MOCT3BETE B ChJ. MOJXOJAIN 33 [OTBEHE B MHKPOEBIHOBA MEYKA.
Hacumere 3aBpATaTa B KaHaTa BH BoZa BBPXY Hero — OOHKHOBEHO € HeoOXOTHMO
OBOHHO IIO-TO/IAMO KOIHTECTBO BOIA, B CPaBHEHHE C KOJIHIECTBOTO OPH3, KOSTO HCKATe
1A CTOTBHTE (HampMep. 3a Ja crotente 100 r. opm: ca Br meodxommm 200 1. Boga).
OcTageTe 1o 33 MakcEMyM 11 MHHYTH B MEKPORRIHOBATA Nedka H me 651 TOTOR 33

Figure 6. SSO+ email on 10 energy saving advices, sent to SSO+ mailing list in March 2019

Anpun 2019 - HamNoMHAME Aa HAManuTe OTOMJIEHVNETO C NOBHIWIABaHeTo Ha
TeMnepaTypwTe M Ja ro cnpeTe cnes BenukaeH.

Tema: CneasanTe HaWMWMTE CbBETH M CMNeYeneTe efHa 0T HaluTe NpakTHU4yHKn HEFPE_ELH!

ﬂoﬁpe A0WNN Ha MECEYHNA HMX OrONEeTHH 338 CbBETH 38 CNECTABAHE Ha EHEPIrMA M Napv BbB
BaweTto HaeTo xunuwe. To3n Mecel oﬁpbu_Lane BHMMaHWe BbpXy TOBa Aa Hamanure
eHeprMFIHHTe CH pa3xoan, npeau Aa Ce BbPHETE BKBLWHM 3a BenukaeHckaTa BaKaHUuuAa,
KaxKTo M Aa N3KNI4YMTE OTONMMTENHWTE Ypeau CbC 3aTONNAHETO Ha BDEHBTO!

MHoro ot Bac We HanycHaT HaeToTo CHM KWIMLLE 38 HAKOAKO ceAMHUM oKkono Bennkaen,
33TOBa MMaMe HAKOJIKO NPeANioXeHUs KaK Ja CBefeTe A0 MUHUMYM Pa3XoguTe CU BbpXy
MMOTa, B KOATO HAMA Aa KuBeeTe!

+ HaManeTe oTONAEHHETO. AKO HMKON HAMA3 0a XMBEES B XMMWLLETO okono BenukaeH,
HarnaceTe OTONAWUTENHUTE CH YPEAW Taka, Ye 4a TONAAT NO-ManKo Man 3a no-
Manka 4acT oT AeHd. 3a NPeAno4HTAHE € Na HE W3KIIYBATE M3UAND OTOMIEHNETO,
3aW0To B CNy4ai Ha BPEMEHHO 3acTyansare, TpubuTe Bu Morat aa saMpbsHar.

+ KaTo usno, ¢ MMHaBaHeTo Ha CTyAennTe Meceun, Tpabsa Aa Harnacute
OTOMIMTENHHTE CH YPEAM, 3a Aa HE 3aTOMAAT Xunuweto Bu noseue ot
HeobxogumoTo.

*  M3KM0YETE BCHYKHM CBETIIMHM W €NeKTPHYECKH ypean. MNpes Tesn 2-3 ceaMnum, B
KOMTO HAMa Aa Bu vMa, BKIUYEHNTE B KOHTAKTa ENEKTPMHECKN YPean, e
M3pa3xo4BaT eHeprusa, KoATO We ce HaTpyna B cMeTkaTa Bu. He 3abpasanTte ga
M3KMOUMTE BCHYKM YPEAM OT KOHTAKTa - MMKPOBONHOBH, TENEBM30PK, MrpanH1
KOH30/M, 33pAAHH, NaMNK, NEUKH W XNaAMAHKK (aKo e npasen).

BpeMe e 3a cbcTesaHue!

3a na oTnpasHyBaMe Te3u CbBETH 3a CNEeCcTABAHE Ha eHeprus, NbpeuTe 15 CTyAeHTH,
KoMTO NMyBNMKYBAT CHMMKa CBbpP3aHa C HAKO OT rOPenoCcoMeHUTe CbBETH, LLE CNIEYENST
nNpakKTM4HW Harpagn! Ako Hamate Qeficbyk, MoxeTe ga Mu m3npatute Bawerto
npeano)eHne Ha saves2@uni-sofia.bg

Bnaronaps,
ExknnbT Ha SAVES2

Figure 7. SSO+ email on lowering energy bills during Easter holidays and photo competition, sent to SSO+
mailing list in April 2019



4 Conclusions

In conclusion, the 2018-2019 SSO and SSO+ campaigns at Sofia University “St. Kliment Ohridski” were
successful. The newly assembled team managed to get up to date quickly and got the campaigns up and
running despite the delays caused by the staffing changes. Almost all tasks were successfully completed, and
both campaigns together managed to reach 7,290 students - 4,450 in SSO and 2,840 in SSO+.

The Student Switch Off campaign managed to reach 70% of students living in dormitories with a target aim of
between 15%-20%. This is by far the greatest success of the SSO campaign this year. Furthermore, during the
2018-2019 Student Switch Off campaign, UoS significantly increased its social media presence by ensuring that
there was new content on the Facebook page (https://www.facebook.com/UQSSSQ/) at least three times per
week. The regularity of posts significantly increased the reach of Facebook page compared to last year, when
usually the Facebook page was used once or twice per month. The changes which were implemented for this
year’s campaign were very effective, which is seen from the reach achieved by the campaign, both via e-mails
and via the SSO Facebook page. Lastly, during this year’s campaign the UoS SAVES 2 team managed to
significantly better its face-to-face communication with students, specifically it doubled the dormitory visits
made and ran a fun and engaging end of the year event, which resulted not only in rewarding the students,
who saved most energy, but also in gaining support for the project in the form of four SSO ambassadors, which
also received their first ambassador training on the spot. Last, but not least, during the 2018-2019 SSO
campaign the students living in dormitories managed to save a total of 634,889 kWh of energy compared to the
2016 baseline, which is a saving of over 26%.

For the 2019-2020 SSO campaign the UoS team is planning to step up on the already solid foundations and to
try to further better its communication materials and social media presence. The physical presence of the
project in all university buildings is seen as a paramount condition to spreading the word about the project. As
such, steps have been taken to ensure that there are promotional materials such as posters, banners and
information boards in all university building throughout the academic year. The team is also planning to create
and/or acquire additional promotional materials, that will be used as incentives not only to students, but to the
new SSO ambassadors.

In terms of the Student Switch Off + campaign, the team at UoS managed to get the campaign up and running
for the first time in Bulgaria and with limited staff resource. Despite the temporary setbacks, the campaign
reached over 2,500 students living in private accommodation each month, giving them valuable advice on how
to better manage their energy usage and change their consumption habits. Furthermore, the SSO+ campaign
also touched upon the tenants’ rights, about which most students are unfortunately not that informed.

There are, of course, aspects in which the SSO+ campaign has to be improved for the 2019-2020 academic
year. The UoS team needs to address the lack of SSO+ ambassadors and training session, which were not
conducted during this year’s campaign, mostly due to the staffing changes in the UoS SAVES 2 team. For the
next campaign improving in these two areas will be key to bettering the quality of the campaign as a whole, as
face-to-face interactions can play a big role in educating students and spreading the goals of the project.
Improving the quality of engagement materials and thinking of new ways to attract student engagement are
also on the team’s list of "Thing we can do better next year”.
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https://www.facebook.com/UOSSSO/

